Junior Rugby Report – 2006-2007

Membership

This year we had 120 children playing rugby from ages 5 up to 15. We operated by grouping children into 4 age brackets to allow sufficient numbers to run meaningful practices and play games.

Coaches

We ran a successful introductory training course attended by 10 junior coaches, sponsored by Noble Denton. We had 19 coaches participating as sometime during the season of which 16 are qualified.
At times we struggle to have enough coaches per team to run effective coaching sessions due to work commitments. This will only be improved by more coaching cover for each age group. We also have identified a need to encourage French speaking coaches in view of our strong French speaking contingent.
We have had a list of 19 volunteers for next season, coaching or assisting coaching in one form or another.
Training

Training ran from September to March this year, with reasonable consistency of numbers excepting perhaps the older age groups. This is a much longer season than other sports such as football, softball leagues, etc.. but appears to be well supported in a competitive environment.
We are squeezed for space as with 4 groups on a smallish field space is tight. This needs addressing next year, especially if numbers increase.

Informal touch rugby sessions were held on many free Fridays mornings throughout the year. These were enjoyed by a solid core of about 16 boys of differing ages, with adults also participating. These didn’t receive huge support from the junior section, but were good for developing those who came regularly.
Local/Internal fixtures

We have introduced organized refereed internal games on a Friday as a means to give more competitive experience to our players. These were organized for U10s (8-as-side) and U13s (10-a-side) on two occasions and received good feedback from those who took part. They were well supported within the club, but we were on the edge of having on just enough players to make this possible in each age group. Challenges for next year will be to ensure sufficient numbers to ensure these can continue, and to introduce games for the U8’s level as well. 
We also had our first local fixtures at U10 and U13 level versus NCBIS and El Allson schools. These had to be adapted to the playing experience of the schools, but again was enjoyed by those who took part and hopefully will lead to more players from these schools joining the club. 
Dubai Tour (Feb 2007)
Disappointingly we only took a single U9/U10s combined team, down on previous years (3 teams in 2005, 1 ½ teams in 2006). The team was also supplemented by a couple of players from the Exiles Club. Dubai were very supportive of us coming, and in view of the lack of playing experience, graciously allowed our team in the U9 competition. In the round robin they played seven games, won 5 and lost 2, then lost to the eventual winners in the semi-final. Everybody who went had a tremendous time. The boys developed well during the tournament just through playing experience, which demonstrates that we need to maximize these opportunities in order to improve, as well as for the pure fun of it.
Next year we should be aiming to attend Abu Dhabi in November, as well as Dubai. This will help give shape to the pre-Christmas season and show support to Abu Dhabi, as they have for our tournament. I would also recommend traveling even with insufficient numbers to make a complete team. Both Abu Dhabi and Dubai have shown great willingness to work with us, by supplying extra players or waiving strict age limits rules, when we do go.
Cairo Tournament (March 2007)
This year’s tournament built on the success of the previous year and some learning from how Dubai ran their tournament. We had a number of clubs who dropped out at the last minute, and it appears to be a struggle to make it attractive to teams in the Gulf, when they have larger tournaments on their doorstep. However Abu Dhabi came en force and had a great weekend and appeared very pleased with the tournament, hospitality and overall weekend. We also had a surprise visit from an U13 team – Slava from Russia, who were great sports and we accommodated as best as we could. They gave a great demonstration of organized rugby, beating our U13 team in a 10s game. 
The U10s competition was won by Abu Dhabi.  2 Cairo teams put in competitive displays, but were eventually undone by lack of match experience. Meanwhile a Cairo/Abu Dhabi Barbarians team won the U8 touch rugby competition. 
Financially, having been sponsored by Halliburton and Noble Denton, the tournament made a little money and was a good showcase in Cairo for what the Junior Club does. It also appeared to benefit from a single day format (as opposed to 2 the previous year), providing a fun, intensive day out with rugby, a coffee/beer tent, barbeque and side attractions (provided by Valve and Tools), and was enjoyed by many people inside and outside the Rugby Club. Most importantly we had participation from 3 continents of over 100 enthusiastic players.
Proposed Strategy for Next Year
· Increase children numbers allowing better internal playing opportunities.

· Increase the number of coaches/organizers per team for better training sessions

· Continued liaison with schools to provide local fixtures.

· Better defined training programme for all age groups

· Attend tournaments in Abu Dhabi and Dubai, with as many players as possible.

· Run the Cairo Tournament on similar lines, but aiming to increase number of visiting teams.

Patrick Jennings, Junior Club Chairman, June 2007
